Applecross Senior High School IPS Board

MINUTES
Meeting No.

80

Meeting location

Skype
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5:30pm Thursday, 24 March 2022
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Item
1.0

Subject
Opening
•

1.1
1.2
1.3

1.4

2.0
2.1

DE opened the meeting at 5:30.

Apologies/Absentees
Apologies:
• Geoff Cooper.
Confirmation of agenda
• Confirmed.
Minutes of previous meeting
•

DE presented to the Board the minutes of Meeting No. 79 (24th February 2022)
for approval.

•

The Board endorsed the minutes of the previous meeting as complete and
accurate (AT, SE).

Actions Arising
• 79.1: ML Plan to be circulated for Board awareness. CLOSED
• 79.2: ML to take issue of Year 12 wait times at lunchtime to P&C. CLOSED
• 79.3: All Board members to forward questions to DE or AD. CLOSED
• 79.4: DE to forward article to all Board members. CLOSED
• 79.5: DE to provide this meeting summary. CLOSED
• 79.6: AD to prepare schedule. CLOSED
• 79.7: All new Board members to email forms through to PL or PC. CLOSED
• 79.8: Location to be taken on notice by AD and DE. CLOSED
Standing Items
Finance Update
•

RM presented the update.

•

The Preliminary Dashboard in Schools Resourcing System has been closed
since 9th March allowing the Department to work on the state-wide budget
allocations. The Operational Dashboard should be available again end of
March/early April 2022. All data is therefore preliminary:
o Total fund available: Actual $19,496,029.40 (v Budget: $20,957,074.61).
o Total cash funds available: $1,997,523.40.
o 18% expenditure spend to date. 52% of revenue received.

Actions

Item

Subject

Actions
o
o
o

•

2.2

Cash Budget Variance: $109,930.00 (Expenditure Budget vs Actual).
Bank Balance (at 28 Feb 2022): $3,525,928.64.
Collection rates are at 46% of requested, slightly lower than same time
last year. Another statement run in week 9.

Finance Committee meeting 17 March 2022. Submission received:
o The Arts are looking to establish resources for the Media course for
$10,000:
 3 screen wall fixed mounted roll.
 75” Samsung Electronic Interactive Display.
 Wireless head/earphones.

• Next Board Meeting will refer to the funding agreement.
Principal’s Report
• PL presented the update.
COVID Update
• The number of positive cases of COVID at the school continues to remain very
low. 48 confirmed cases this week.
• Student attendance is between 93-95% and staff attendance between 95-96%;
very strong compared to many other similar schools.
• As positive cases are identified we will continue to inform students and their
parents.
Mask Exemptions
• A small number of parents are requesting mask exemptions for students who do
not have underlying physical or mental health conditions. One parent has
appealed.
• No mask exemptions have been granted to any students or staff members to
date.
Very High Case Load setting
• A number of parents are confused about the rules around the ‘Very High Case
Load’ setting. Links to the definitions and procedures have been provided to
parents in the Parent Updates.
Students who are close contacts
• Under the ‘Very High Case Load’ settings, students in school who are
asymptomatic but have been identified as a close contact under the existing
definitions (but not a household close contact), will be able to continue attending
school.
Parent-Teacher Meetings
• April 27 and May 5 – hoping to proceed in the normal face to face manner. There
is a possibility this may not happen.
• Our booking system, PTO can enable meetings to occur either face to face, by
telephone or by video.
• PC has been investigating what schools have done in Sydney and Melbourne.
• Parents will be kept informed.
Discussion: DE extended thanks to PL and team for their ongoing leadership in this
challenging time.
Question: GC – are RAT provided to the School? PL – Yes, but strict guidelines exist as
to how they are deployed. RAT are for staff only, and numbers are reported to
Government.

2.3

Student Council Report
• MAC and EM presented the update.
Reducing COVID-19’s impact on student wellbeing:
• Students are becoming more comfortable with the rise in COVID-19 cases, but it
some are finding this challenging. The Year 12 student council are working to
help to reduce this challenge.
o Script to present on the PA system on Wednesday morning.
o The Year 12 student council to start going to the Year 7 seating area and
joining in on activities being held at break times.
o
‘Feel Good Friday’ in the Year 7 seating area one week.
• The Applecross Senior High School Instagram page can be used as another way

80.1 PL to
speak to AT
regarding
potential
sourcing of
RAT.

Item

Subject
•
•

to send out announcements and positive messages to students.
All Year groups are recording key messages to play in classes during Period 2 to
remain in touch with their Year groups.
Carnivals proceeding with some restrictions. Excursions proceeding where
required within some Learning Areas and courses. After school sport is still
occurring.

Actions

Vaping in the school bathrooms:
• Decreased incidences of vaping due to increased staff presence.
• Students are being allocated specific toilets in their areas for use to make it safer
for all students.
Parking:
• Letter being written to City of Melville regarding limited parking bays for students
and congestion.
The World’s Greatest Shave:
• Likely to be a smaller event due to COVID.
• A series of small interviews being recorded with participants, to encourage
donations.
SRC:
•

2.4

3.0
3.1

3.2

First meeting held. No major issues identified (although Year 10 students were
feeling overwhelmed).
P&C Report
• MJ presented the update.
• The P&C held their Annual General Meeting on March 10 by Zoom. At the AGM
annual summary reports were presented and then all positions were vacated.
• Positions for 2022:
o Sylvia Barrie, President.
o Lina Jaffaar, Vice President.
o Narelle Pearce, Honorary Secretary.
o Rob Oliver, Honorary Treasurer.
• The sub committees for Art, Music, Tennis and Canteen were voted on and all
positions filled.
• Executive Meeting followed by a General Meeting on Monday 21st March.
• The approval of the subcommittees Terms of Reference as well as decisions
regarding the School Wish List will be held then.
• The P&C received an Active Transport Grant late 2021 from the City of Melville, to
will be set up in Terms 2 and 3 as a bike maintenance program.
Discussion: MJ will continue to share P&C updates to the School Board.
General Business
Annual School Report
• PL – following the same format of the previous years. Presented more visually
and user friendly, whilst maintaining compliance with Department guidelines.
• The draft report has had contributions from members of the School Executive (6)
and Leadership Teams – consisting of Heads of Learning Areas; Sub School
Leaders; Literacy; Teaching and Learning and VET Coordinators.
• To be endorsed by the School Board prior to being sent to the Education
Department where it will be uploaded on Schools Online, and onto our website.
The Department requires the report to be submitted by the end of Term 1.

School Survey 2022
• PL led discussion.
• Mandatory / biennial survey. Rich feedback received from staff, parents and
students. In 2020 there was an improved participation rate from staff, parents and
students.
• The biennial surveys consist of two parts:
o Part 1 – mandatory standard questions/statements used across the
nation.
o Part 2 – questions which each school can develop to gather their own

80.2 All
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proofread and
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(any format
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Item

3.3

4.0

Subject

data (these are entirely up to each school).
• Some questions have a very high response in the neither agree nor disagree
column and this could reflect a lack of knowledge about that area or uncertainty
about what the question is referring to. Last time there were probably too many
questions.
• For 2022 Surveys – would like input to drive business plan contribution.
• Survey information and request to be included in School Newsletter.
Discussion:
• Consider a prize for completion.
• SE – consider the overlap between the additional questions and business plan
questions.
• BK – what platform is the survey delivered upon. PC – it is a Federally mandated
platform.
• MAC – consider a question regarding the purpose of the Smart Period.
• MJ – what preamble is provided? PL – we develop and provide information and
preamble to staff, parents and students.
• MJ – response rates previous? PL - 140 staff members; 488 parents and 1,336
students.
• LH – is there opportunity for an open-ended question? PC – Yes.
• LH & SE - For Business Plan questions, suggestion is to reformat into an openended question.

School Business Plan 2023
• PC led discussion and presentation of material and process to date. A different
process is being followed this year to engage and contribute (more virtual due to
COVID).
Discussion:
• SE – consider staff wellbeing as a priority.
• LH – evidence-based practice is timely.
• BK – measurement and comparison for student wellbeing will be important.
• PC – next steps are survey questions.
Wrap-up
• No other business.
Close
• The meeting was closed by DE at 6.57 pm.
Meeting Feedback
• Link to board member feedback on meeting effectiveness
o https://forms.office.com/Pages/AnalysisPage.aspx?AnalyzerToken=hg9J
6uOux2nEPFO4IuFFq7HPmFLOmOYy&id=DQSIkWdsW0yxEjajBLZtrQ
AAAAAAAAAAAAMAAIOPfylUQ0VDMk5KOE5FWlVaVzROS0lNNVpRU
lIxSC4u
Next Meeting
• Next Meeting: 5.30 pm, Thursday 19 May Boardroom Applecross SHS
Schedule of next meetings:
• Thursday 16 June 2022
• Thursday 18 August 2022
• Thursday 15 September 2022
• Thursday 20 October 2022
• Thursday 24 November 2022
• Thursday 8 December 2022

Signed (Chair)

Date:

Actions

80.4 All
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review “red’
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Next meetings
Thursday 19 May 2022
Thursday 16 June 2022
Thursday 18 August 2022
Thursday 15 September 2022
Thursday 20 October 2022
Thursday 24 November 2022
Thursday 8 December 2022

Board summary prepared by
Susan Edgar
Geoff Cooper
Malar Jayaprakash
Rob Thompson
Adeline Teh
Lorraine Hammond
Melissa Clarke

